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Oct 1st, 2019

| Design Performance Metrics FY 2019 FY 2018
INumber of Projects in Design 50 50
Avg. # of Projects per Project Manager 5.6 6.3
Total Project Value in Design $26,221,000 $23,968,000
Avg Value of Projects per Project Manager $3,277,625 $2,996,000
JProjects on Schedule from Previous Qtr 40 36
|Projects Behind Schedule from Previous Qtr 10 14

% On Schedule 80% 72%

# of Previous FY Projects Not Started 3 5

S Value of Previous FY Projects Not Started $1,610,000 $1,530,000
Completed Master Plans & Studies 4 3

| Construction Performance Metrics FY 2019 FY 2018
INumber of Projects in Construction 12 7
Avg. # of Projects per PM 1.5 0.9
Total Project Value in Construction $31,375,000 $29,550,000
Avg Value of Projects per PM $3,921,875 $3,693,750
JProjects on Schedule from Previous Qtr 10 7

% on Schedule 71% 100%
Completed Construction Projects in Closeout 2 3
JProjects Complete and Closed 10 6

Avg % Spent Over Original Contract Amount 4% 9%
Avg % Contract Increase (w/contingency) 3% 5%

% Completed on Time 100% 89%

]:_nginccring Services for | and Dcvciopmcnt

Keg Milestones

. ComP|ctcci and C|oscd Out: N LbJ WW
Main /A Oaicridgc [_i1':t Station, chlaimcd Watchgstcm
ExPansion, City Park Biofiltration Pond, Railroad
Chicanc at Hopkins, Frirnrosc Way Water, Sessom
Water Main chair, Cheatham Street Water]_ine Pore,
Sessom Bikc/rcd Frojcct, McKic and [ ee Water lmps )
Rio Vista Arcimological Mitigation

. ComP|ctcci the Transportation Master Han, Stormwatcr
chimical Manuai, Wastewater Sys’ccrn Hanning and
Furgatory Storrn Sgstcm Modc|

. ComP|ctcd Construction on Aquarcna Springs Water
Line KcPair

o Started Construction of Cottonwood Creek 24 in
Watcrlinc, AirPort~ HangchcvcloPmcnt, Frimrosc Way
Water|_ine, Foscy Rd. 5ricigc utﬂitics, Travis St.
Drainagc Outi:a“, Bishop Sidcwalk, SSESEARZ
KcPairs, Reclaimed Water E levated Storagc Tankand
M!” St. Reconstruction

. Startcd Dcsign onijs Frojccts

Performance Metrics By Permit Type Watershed Protection Plan Public Improvement Site Development Permit
Initial Review Goal = 25 Days Initial Review Goal = 20 Days Initial Review Goal = 15 Days

FY 2019 YTD FY 2018 FY 2019 YTD FY 2018 FY 2019 YTD FY 2018
Average Review (Days) 32.1 25.7 21.7 19.3 12 9.8
% Reviews Meeting Goal 30% 12% 38% 10% 78% 47%
Total Projects Completing Review & Approved 39 26 35 24 46 44
INumber of Projects Reviewed 50 46 49 40 77 66
Avg Number of Reviews per Project 2.9 2.8 3.0 3.3 3.2 3.6
Avg. Cycle Time (initial submittal to approval) 163 122 140 115 145 115

|_Deve|opment Meetings Attended 465 Meetings - FY 2019 YTD 374 Meetings - FY 2018

]nsPcction Services for Public Jnfrastructure

Engineering Inspections Services FY 2019 YTD FY 2018
Total Number of Projects inspected 70 60
Avg Number of projects per inspector 14 12.0
CIP Projects 20 14
|Development Projects (PICP) 50 46
|Tota| ROW Inspections 363 401
Acquisition Services
| Engineering Acquisition Services FY 2019 YTD FY 2018
JROW Purchases Acquired 8 19
Easements acquired 95 42
Temporary Licenses and Right of Entry's acquired 152 92
Current Projects with Acquisition 30 30
C ommunications
| Engineering Communications FY 2019 YTD FY 2018
JPublic Meetings 7 15
IPress Releases 9 14
|Project Progress Mailouts/Notifications 7 9

Dcpartmcnt ]nitiativcs:

e Atlas 14 ]mP|cmcntation

. Complctcci the Flooci FrcParcncss Manua|

¢ ReceivedCDBG Hazard Mitigation Funding QGuidance

. uPciatcs to SMTX Code, Water Dcsign Criteria Manual
and Construction Notes for C]F Frojccts

. KiskAnanbsis imP|cmcntcd and Citg Owned FroPcrty MaP
created within G]S

. Ci‘iange in Fcrmit Froccssing to Rcﬂect a Batcl‘u Frocess

. Undcrway on ana|3sis for: revisions to pavement design
standards

c As buiit ]’rocessing Transfen‘ed Qverto ruHic Senvices

. Mu|tip|: Worksl-iops and Presentations on Atlas 14,
Stonnwatcrutility, Long term Bianco Flood Mitigation,
TransPortation Master Han Frioritization, Vision Z ero,

«  AddedHabitat Conservation Manag:r Melani Howard and
Hired CDBG-HUD Scnior Engin::rJacc'u: Thomas
and Rea| E state Spcciaiist Brandon T omasini

o Kirk Abbottbecame Certificd in Asset Managcmcnt and
John E_spinoza was elected as the T exas l:|ood|:|ain

12/17/2019



Sunset Oaks Section 3, Phase 2
Gateway Flex PICP
Blanco Vista Tract O

685 Purgatory Storm System Model

Mon 2/10/20
Mon 2/10/20
Mon 3/9/20
Thu 10/12/17
Thu 10/12/17

Tue 10/6/20
Tue 10/6/20
Tue 11/3/20
Sun 12/8/19
Thu 12/21/17

Richard Reynosa
Richard Reynosa
Richard Reynosa
John Espinoza

@ Purgatory Storm System Model

2110

10/6

2/10

10/6

319

13

Mon 11/18/19 Master Project Schedule 10of7
D ﬂ ‘Frcj #  |Project Name Start Finish ‘FM 2020 2021 2022
Ooct | Nov | Dec Jan__| | | _Apr | May | gun | gu Aug_ | sep | oct | Nov | Dec Jan Feb Mar | ppr | Ma dun | gul Aug | sep | oct Nov Dec Jan Feb Mar Apr May | gun | g | Aug | sep | oct | Nov | Dec Jan |
07 489 2015 FEMA Update Mon 4/7/14 Fri 7/31/20  Richard Reynosa : @ 2015 FEMA Update
489 Preliminary Phase Mon 4/7/14 Fri 9/25/15 Richard Reynosa |
489 Design Phase Sat 9/26/15 Fri 7/31/20 Richard Reynosa
[ B Development PICPs Sun 10/1/17  Tue 11/3/20 Richard Reynosa " @ Development PICPs
] Whisper PICP Sun 10/1/17  Thu 12/19/19 | Richard Reynosa  jm———— 12119
E Whisper SFR Phase 1 Mon 2/11/19 Sun 4/5/20 Richard Reynosa " 415
E View on the Square Mon 3/25/19  Thu 12/19/19 Richard Reynosa me—— 1219
= Cheatham St Flats PICP Mon 4/15/19  Fri 10/11/19  Richard Reynosa me= 10111 !
= Hays County Public Safety Building = Mon 4/29/19  Fri 10/25/19 | Richard Reynosa e 1025 :
= Concho Commons Wed 5/1/19 = Sat 1/25/20  Richard Reynosa L 125
= Investcor Memory Care Wed 5/1/19 | Thu 12/26/19  Richard ReyN0Sa  m———— 12126
= 1433 N |H 35 PICP Sat 6/1/19 Fri 12/27/19  Richard Reynosa me————12/27
E Kissing Tree 5B Villas Section1 Sat 6/1/19 Thu 3/26/20 = Richard Reynosa : 3i26
= Trace El Rio Street Sat 6/1/19 Thu 3/26/20 = Richard Reynosa ; 3126
E Rattler Road Center Mon 6/3/19 | Sun 12/29/19 Richard Reynosa me——— 1229
Civic Center Loop Wastewater Mon 7/1/19 = Sun 1/26/20  Richard Reynosa n 28
= 116 Holland St Mon 7/1/19 | Thu 11/28/19  Richard Reynosa _Q— 11128
= Cottonwood Creek Phase 3 - Mon 7/1/19  Fri12/27/19  Richard Reyn0sa  me——— 12127
Monterrey Oak Ext |
E Millbrook Park 1B Mon 7/1/19 Tue 2/25/20 = Richard Reynosa 2025
E Blanco Vista Tract K-2A Mon 7/1/19 Fri 12/27/19  Richard Reynosa e — 12127
E Kissing Tree Phase 2A Mon 7/1/19 | Wed 11/27/19 Richard Reynosa _}— izt
= Sunset Oaks Section 1, Phase 1 Mon 7/1/19 Sat 4/25/20 = Richard Reynosa " 4125
= Blanco Vista Tract M-1 Mon 7/1/19 Fri 12/27/19  Richard Reynosa e — 12127
= Trace WW Ext Mon 7/1/19  Wed 11/27/19 Richard Reynosa me——11/27
= La Cima Phase 2 Section 1 Mon 8/19/19  Mon 7/13/20 = Richard Reynosa : s
= Cottonwood Creek Phase 3 Section Mon 10/28/19  Fri 4/24/20 Richard Reynosa | 1028 : 424
4 |
= Hunter Road Traffic Signal - Kissing Mon 11/11/19  Wed 4/8/20 = Richard Reynosa 1 ; 48
Tree
= Mulberry Meadows RV Resort Mon 11/11/19  Sun 6/7/20  Richard Reynosa i : e
= Park 22 PICP Mon 11/11/19  Sat2/8/20  Richard Reynosa B ———
= Cottonwood Creek Phase 3 Section Mon 11/18/19  Sun 6/14/20  Richard Reynosa 1ns ; 614
8
= Cottonwood Creek Phase 3 Section Mon 11/18/19  Fri5/15/20  Richard Reynosa 1ns : s1s
5 |
= Halcyon Tapestry Living Mon 11/25/19 Mon 3/23/20 = Richard Reynosa 1125 323
E Gas Lamp - Centerpark Unit 1 Mon 12/9/19 Fri 6/5/20 Richard Reynosa | 129 615
E Sunset Oaks Section 3, Phase 1 Mon 12/16/19 Tue 8/11/20 = Richard Reynosa : 12116
E Toyota Waterline Extension Mon 1/6/20 Mon 5/4/20 | Richard Reynosa | e Si4
E Kissing Tree Phase 3E Mon 1/13/20 Sun 8/9/20  Richard Reynosa | n3
= Sunset Oaks Section 2, Phase 1 Mon 1/13/20  Tue 9/8/20  Richard Reynosa | "3 98
= La Cima Phase 2 Section B Mon 1/13/20  Tue 9/8/20 | Richard Reynosa : "3 98
= Kissing Tree Phase 4B Mon 1/13/20  Tue 9/8/20 | Richard Reynosa | "3 8
= Cheddar's Scratch Kitchen Mon 1/13/20 Tue 9/8/20 Richard Reynosa | ns /8
= Municipal Airport Mon 1/27/20  Sun 8/23/20  Richard Reynosa ! 21 8i23
Northgate Center Mon 2/3/20 Fri 7/31/20 Richard Reynosa : 23
= !
E |
= |
FE :
685 Professional Services Contract |
5 685 Storm Drain Study
3 @7 FY14( Stormwater Utility Rate Study
1 FY14( Preliminary Phase
5 FY14(  Analysis Phase
5 17 644 Sunset Acres Subdivision Study
1 644 Preliminary Phase
1 644 Design Phase
% 37 635 Flood Emergency Warning System
1 635 Preliminary Phase
13 635 Design Phase
8 @ 557 CM Allen
1 557 Design Phase
40 557 Utility Relocation
63 557 Bid Phase
I 557 Construction Phase
s 557 Closeout Phase
8 @3 597 Coers Drive Imps
1 597 Preliminary Phase
3 597 Design Phase
se 597 Utility Relocation
s 597 Bid Phase
85 597 Construction Phase
87 597 Closeout Phase
% @7 281 Victory Gardens Subdivision
1 281 Design Phase
2 281 Bid Phase (Subdivision)
32 281 Construction
3% 281 Closeout Phase
8 @7 587 Bishop Sidewalk
1 587 Preliminary Phase
13 587 Design Phase
m 587 Utility Relocation
9% 587 Bid Phase
103 587 Construction Phase
107 587 Closeout Phase
9% @3 207 SSES EARZ Repairs
1 207 Preliminary Phase
3 207 Design Phase
se 207 Bid Phase
60 207 Construction Phase
62 207 Closeout Phase
% 35 112  Airport Master Plan
1 112 Preliminary Phase
12 112 Design Phase
25 112 Close Out

Fri 12/22/17
Mon 1/8/18
Mon 1/8/18
Fri 2/9/18
Mon 7/3/17
Mon 7/3/17
Fri 4/6/18
Wed 1/3/18
Wed 1/3/18
Wed 4/25/18
Sat 1/2/16
Sat 1/2/16
Wed 8/31/16
Wed 5/9/18
Fri 7/20/18
Thu 12/5/19
Tue 7/14/15
Tue 7/14/15
Fri 3/11/16
Sat 7/9/16
Sun 3/18/18
Mon 8/6/18
Fri 4/17/20
Mon 3/25/13
Mon 3/25/13
Sun 2/11/18
Mon 8/6/18
Wed 9/9/20
Thu 10/1/15
Thu 10/1/15
Mon 11/23/15
Sat 7/9/16
Wed 5/2/18
Mon 10/1/18
Tue 3/30/21
Mon 1/2/12
Mon 1/2/12
Thu 8/27/15
Mon 6/25/18
Tue 10/2/18
Thu 11/14/19
Thu 3/30/17
Thu 3/30/17
Sat 10/6/18
Tue 2/4/20

Sun 12/8/19
Mon 1/6/20
Thu 2/8/18
Mon 1/6/20
Wed 10/30/19
Thu 4/5/18
Wed 10/30/19
Fri 9/4/20
Tue 4/17/18
Fri 9/4/20
Thu 2/6/20
Tue 5/8/18
Mon 4/30/18
Thu 7/19/18
Wed 12/4/19
Thu 2/6/20
Sun 9/13/20
Thu 3/10/16
Sat 3/17/18
Tue 4/10/18
Sun 8/5/18
Thu 4/16/20
Sun 9/13/20
Sun 3/7/21
Sat 2/10/18
Sun 8/5/18
Tue 9/8/20
Sun 3/7/21
Thu 8/26/21
Sun 1/3/16
Tue 5/1/18
Tue 5/15/18
Sun 9/30/18
Mon 3/29/21
Thu 8/26/21
Mon 6/22/20
Thu 6/5/14
Fri 6/22/18
Mon 10/1/18
Wed 11/13/19
Mon 6/22/20
Tue 3/24/20
Fri 10/5/18
Mon 2/3/20
Tue 3/24/20

John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza
Rohit Vij
Rohit Vij
Rohit Vij
John Espinoza
John Espinoza
John Espinoza
Greg Schwarz
Greg Schwarz
Greg Schwarz
Greg Schwarz
Greg Schwarz
Greg Schwarz
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Rey Garcia
Rey Garcia
Rey Garcia
Rey Garcia
Rey Garcia
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott

: @ Stormwater Utility Rate Study

@ Sunget Acres Subdivision Study

@ Flood Emergency Warning System

I
|
|
|
.
. @ CM Allen
|
|
I
i
|

@ Coers Drive Imps

W Victory Gardens Subdivision

Y SSES EARZ Repairs

@ Airport Master Plan

@ Bishop Sidewalk




Mon 11/18/19 Master Project Schedule 20f7
D o ‘Prcj # ‘Projecl Name Start Finish ‘PM 2020 2021 2022
Ooct | Nov | Dec n | Feb | Mar | Apr | May | gun | gu | Aug | sep | oct | Nov | Dec Jan | Feb | Mar | Apr May | gun [ gu | Aug | sep Oct Nov Dec Jan Feb Mar Apr May | gun | g | Aug | sep | oct | Nov | Dec Jan |
% |33 482 Reclaimed Water Elevated Storage 1 Wed 6/28/17  Fri 11/15/19  Rey Garcia | Reclaimed Water Elevated Storage Tank | |
! 482 Design Phase Wed 6/28/17  Sat 4/28/18 Rey Garcia | | |
4 482 Bid Phase Sun 4/29/18  Sat 10/6/18 Rey Garcia | | |
12 482 Construction Phase Sun 10/7/18 Fri 10/4/19 Rey Garcia - ! ! !
1 482 Closeout Phase Mon 9/2/19  Fri 11/15/19 Rey Garcia | |
8 @7 539  Mill Street Fri 4/17/15 Tue 3/17/20 Rohit Vij | @ Mill Street I I
1 539 Preliminary Phase Fri 4/17/15 Fri 1/8/16 Rohit Vij | | |
13 539 Design Phase Sat 1/9/16 Fri 9/14/18 Rohit Vij ! ! !
3 539 Utility Relocation Wed 10/4/17 ~ Sat 8/18/18 Rohit Vij | | |
49 539 Bid Phase Sun 8/19/18  Thu 12/20/18 Rohit Vij | | |
59 539 Construction Phase Fri 12/21/18 = Fri 11/15/19 Rohit Vij F— | |
61 539 Closeout Phase Sat 11/16/19 = Tue 3/17/20 Rohit Vij . | ‘
% |35 535 Posey Road Bridge Utilities Mon 2/22/16  Wed 8/19/20 Rohit Vij | © Posey Road Bridge Utiities | |
1 535 Design Phase Mon 2/22/16 = Thu 5/10/18 Rohit Vij | | |
28 535 Bid Phase Fri 5/11/18 Tue 1/22/19 Rohit Vij | | |
36 535 Construction Phase Wed 1/23/19 Fri 6/5/20 Rohit Vij " ! !
39 535 Closeout Phase Sat6/6/20  Wed 8/19/20 Rohit Vij } — } }
72 @7 628 Travis St Heritage Drainage Outfall Mon 8/1/16 Fri 4/17/20  Richard Reynosa | © Travis St Heritage Drainage Outfall | |
1 628 Design Phase Mon 8/1/16 Thu 9/20/18 | Richard Reynosa | | |
58 628 Bid Phase Fri 9/21/18 Mon 3/4/19 | Richard Reynosa ! ! !
68 628 Construction Phase Tue 3/5/19  Tue 11/19/19  Richard Reynosa - | |
i 628 Closeout Phase Wed 11/20/19 | Fri4/17/20  Richard Reynosa | | I
% @7 636 Aquarena Sp Waterline Repair Mon 2/5/18 Thu 10/17/19 Kirk Abbott @ Aquarena Sp Waterline Repair | |
1 636 Preliminary Phase Mon 2/5/18 = Wed 5/30/18 Kirk Abbott ! ! !
2 636 Design Phase Fri6/1/18  Wed 1/30/19 Kirk Abbott | | |
39 636 Bid Phase -Council Award via BuyBc  Thu 1/31/19  Mon 5/13/19 Kirk Abbott | | |
50 636 Construction Phase Tue 5/14/19 Sat 8/3/19 Kirk Abbott | | |
52 636 Closeout Phase Sun 8/4/19  Thu 10/17/19 Kirk Abbott — ! ! !
% G5 18  Cottonwood Creek 24-in Waterline  Thu 11/1/12 Sun 9/13/20 Richard Reynosa : @ Cottonwood Creek 24-in Waterline | |
1 18 RFQ Thu 11/1/12 Fri 1/17/14 Richard Reynosa | | |
" 18 Design Phase Sat 1/18/14 Sun 2/17/19 | Richard Reynosa ! ! !
2 18 Bid Phase Mon 2/18/19  Sun 7/21/19  Richard Reynosa | | |
51 18 Construction Phase Mon 7/22/19 ~ Sun 2/16/20  Richard Reynosa " | |
53 18 Closeout Phase Mon 2/17/20  Sun 9/13/20 = Richard Reynosa | | I
58 g 9 Airport - Hanger Development Tue 7/21/15  Sun 5/31/20 Kirk Abbott Y @ Airport - Hanger Development | |
! 9 Preliminary Phase Tue 7/21/15  Fri 9/29/17 Kirk Abbott | | |
12 9 Design Phase Fri 9/29/17 Fri 2/1/19 Kirk Abbott | | |
2 9 Bid Phase - TXDOT Sat 2/2/19 Mon 8/5/19 Kirk Abbott | | |
3 9 Construction Phase Tue 8/6/19 Sat 2/1/20 Kirk Abbott ! !
3 9 Closeout Phase Sun 2/2/20  Sun 5/31/20 Kirk Abbott : : :
55 7 482 Reclaimed Water Pump Station Upgi Wed 6/28/17  Sun 6/28/20 Rey Garcia | @ Reclaimed Water Pump Station Upgrades | |
1 482 Design Phase Wed 6/28/17 = Sat 4/13/19 Rey Garcia | | |
5 482 Bid Phase Sun 4/14/19 | Thu 10/17/19 Rey Garcia — ! ! !
“ 482 Construction Phase Fri 10/18/19  Tue 4/14/20 Rey Garcia ; } }
® 482 Closeout Phase Wed 4/15/20  Sun 6/28/20 Rey Garcia | — | |
% 17 638 Surface Water Treatment Plant Wed 12/6/17 Mon 3/16/20  John Espinoza ] @ Surface Water Treatment Plant Short Term Imps | |
Short Term Imps | | |
1 638 Preliminary Phase Wed 12/6/17  Tue 12/19/17  John Espinoza ! ! !
4 638  Design Phase Wed 12/20/17 Wed 4/10/19  John Espinoza | | |
15 638 Bid Phase Thu 4/11/19  Wed 11/6/19 John Espinoza e | |
% 638 Construction Phase Thu 11/7/19 Sat 1/18/20 John Espinoza ———— | |
] 638 Closeout Phase Sun 1/19/20  Mon 3/16/20  John Espinoza ! —— ! !
0 45 741 ARWA Delivery Imp schedule Fri2119  Tue6/15/21  Laurie Moyer } @ ARWA Delivery Imp schedule | |
1 741 Water Master Plan Update Fri 2/1/19 Mon 9/9/19 Laurie Moyer | | |
8 741 Preliminary Engineering Fri 2/1/19 Mon 6/10/19 Laurie Moyer | | |
14 741 Final Design Mon 6/3/19  Fri 11/29/19 Laurie Moyer — re—t— ! !
i 741 Bidding Phase Wed 1/1/20  Tue3/31/20 Laurie Moyer | — | |
21 741 Construction Phase Wed 4/1/20  Tue 6/15/21 Laurie Moyer | | |
80 7 166 Red Sky Water Imps Fri 9/1/17 Thu 12/3/20  Shaun Condor ¥ © Red Sky Water Imps | |
1 166 Preliminary Phase Fri 9/1/17 Thu 7/5/18 Shaun Condor ! ! !
i 166 | Design Phase Wed 4/4/18 | Sat9/14/19  Shaun Condor | | |
64 166 Bid Phase Sun 9/15/19  Mon 1/13/20 Shaun Condor L | |
A 166 Construction Phase Tue 1/14/20 Mon 7/6/20 Shaun Condor | | |
6 166 Closeout Phase Tue 7/7/20  Thu 12/3/20 Shaun Condor ! ! !
% |3 27  Blanco River WL Bore Imps Mon 817115  Fri 1/15/21 Kirk Abbott } @ Blanco River WL Bore Imps | |
1 27 Preliminary Phase Mon 8/17/15 Tue 2/9/16 Kirk Abbott | | |
" 27 Design Phase Wed 2/10/16 Sat 2/1/20 Kirk Abbott | |
56 27 Bid Phase Sun 11/3/19 Tue 3/3/20 Kirk Abbott : ! !
o7 27 Construction Phase Wed 3/4/20 | Tue 8/18/20 Kirk Abbott | | |
69 27 Closeout Phase Wed 8/19/20  Fri 1/15/21 Kirk Abbott | | |
97 @3 90 Hopkins Bishop to Moore Thu 5/1/14  Sun 2/20/22 Richard Reynosa ¥ T @ Hopkins Bishop to Moore |
1 90 Preliminary Phase Thu 5/1/14 Sun 3/29/15 | Richard Reynosa : : :
13 90 Design Phase Sat 1/17/15 Fri 10/4/19 Richard Reynosa = | | |
123 90 Bid Phase Sat 10/5/19 Sat 3/7/20 Richard Reynosa | |
134 90 Construction Phase Sun 3/8/20 Thu 9/23/21  Richard Reynosa ! ! !
136 90 Closeout Phase Fri9/24/21  Sun 2/20/22  Richard Reynosa | } |
8 @5 255 William Pettus Drainage Mon 5/15/17 Mon 9/21/20 Greg Schwarz | @ William Pettus Drainage | |
1 255 Preliminary Phase Mon 5/15/17 Sun 9/3/17 Greg Schwarz | | |
3 255 Design Phase Mon 9/4/17 Fri 11/30/18 Greg Schwarz ! ! !
3 255  Bid Phase Wed 1/15/20  Thu4/9/20 | Greg Schwarz | —— | |
47 255 Construction Phase Fri 4/10/20 Wed 7/8/20 Greg Schwarz | ————— | |
49 255 Closeout Phase Thu 7/9/20 Mon 9/21/20 Greg Schwarz | ———— | |
2 @1 477 Guadalupe Street Imps Grove to Mon 12/4/17  Mon 12/7/20 Rohit Vij ! @ Guadalupe Street Imps Grove to University Ph 1 i i
University Ph 1 | : :
1 477 Preliminary Phase Mon 12/4/17 = Tue 6/12/18 Rohit Vij | | |
12 477 Design Phase Wed 6/13/18 | Fri 2/14/20 Rohit Vij I I
e 477 Bid Phase Thu 12/12/19  Sat 4/11/20 Rohit Vij ! ! !
72 477 Construction Phase Sun 4/12/120  Fri 7/10/20 Rohit Vij | — | |
7 477 Closeout Phase Sat 7/11/20 Mon 12/7/20 Rohit Vij | | |
5 @1 634 WW Drive Hunter Rd Intersection Im Mon 3/6/17  Sun 8/16/20 Rohit Vij f @ WW Drive Hunter Rd Intersection Imp I |
1 634 Preliminary Phase Mon 3/6/17  Thu 9/14/17 Rohit Vij ! ! !
“ 634  Design Phase Fri9/15/17 | Thu 1/16/20 Rohit Vij } | |
91 634 Bid Phase Fri 1/17/20 Thu 4/23/20 Rohit Vij | —————— | |
101 634 Construction Phase Fri 4/24/20 Mon 6/22/20 Rohit Vij | — | |
103 634 Closeout Phase Tue 6/23/20  Sun 8/16/20 Rohit Vij ! —— ! !
5 @5 207 SSES - Analysis, Study Mon 1/13/20  Sat 8/6/22 Kirk Abbott 1 v : @ SSES - Analysis, Study 1




Mon 11/18/19 Master Project Schedule 3of7
D Proj#  |Project Name Start Finish PM 2020 2021 2022

[i] ‘ ‘ Oct Nov Dec Jan Feb Mar Apr Ma Jun | gu | Awg | sep | oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun [ gu | Aug | sep | oct | Nov | Dec Jan | Feb | Mar | Apr May Jun | gu | Aug | sep | oct | Nov | Dec Jan |
1 207 Preliminary Phase Mon 1/13/20  Mon 5/11/20 Kirk Abbott | | |
3 207 Design Phase Tue 5/12/20 = Wed 3/9/22 Kirk Abbott | - |
33 207 Closeout Phase Thu 3/10/22 Sat 8/6/22 Kirk Abbott | | |
% @3 111 Main Lift Station Force Main Thu 2/21/19  Sun 6/6/21 Rey Garcia " @ Main Lift Station Force Main ! !
i 111 Design Phase Thu 2/21/19  Sat 1/25/20 Rey Garcia i | |
13 111 Bid Phase Sun 1/26/20  Tue 5/12/20 Rey Garcia | | |
21 111 Construction Phase Wed 5/13/20  Thu 1/7/21 Rey Garcia | | !
2 111 Closeout Phase Fri 1/8/21 Sun 6/6/21 Rey Garcia ! ! !
3 @4 743 Rio Vista Falls Stablization Fri9/2719  Sat9/26/20  Greg Schwarz | W Rio Vista Fals Stabiization | |
! 743 Preliminary Phase Fri 9/27/19 Thu 12/5/19 Greg Schwarz | | |
8 743 Design Phase Mon 10/7/19 | Sun 4/19/20 Greg Schwarz | |
37 743 Bid Phase Fri 2/14/20 Thu 5/14/20 Greg Schwarz ! — ! !
4 743 | Construction Phase Fri5/15/20 ~ Mon7/13/20  Greg Schwarz | —— | |
50 743 Closeout Phase Tue 7/14/20  Sat 9/26/20 Greg Schwarz | —— | |
% @7 109 Loop 82 Overpass Intersection Tue 10/1/19  Wed 9/16/20 Rey Garcia Y © Loop 82 Overpass Intersection | |
! 109  Design Tue 10/1/19  Tue 3/3/20 Rey Garcia i | |
5 109 Advertising and Bidding Wed 3/4/20 Tue 5/26/20 Rey Garcia | —— | |
7 109 Construction Wed 5/27/20  Tue 8/18/20 Rey Garcia | e —— | |
9 109 Closeout Phase Wed 8/19/20  Wed 9/16/20 Rey Garcia | — | |
52 35 711 Asset Mar t System Develop Mon 9/2/19  Sun 7/18/21 Kirk Abbott } @ Asset Management System Development } }
! 711 Preliminary Phase Mon 9/2/19 Tue 6/23/20 Kirk Abbott | | |
20 711 Design Phase Wed 6/24/20 Fri 6/18/21 Kirk Abbott | | |
30 711 Closeout Phase Sat 6/19/21 Sun 7/18/21 Kirk Abbott ! — ! !
5 @1 406 River Road Pavement and Bank Mon 9/1/14  Fri 2/5/21 Rey Garcia | @ River Road Pavement and Bank Stabilization | |
Stabilization | | |
1 406 Preliminary Phase Mon 9/1/14  Thu 11/12/15 Rey Garcia | | |
13 406 Design Phase Thu 9/14/17  Mon 12/16/19 Rey Garcia —— | |
7 406 Bid Phase Tue 12/17/19  Thu 6/25/20 Rey Garcia : : :
2 406 Construction Phase Thu 6/25/20  Fri 10/23/20 Rey Garcia , , ,
27 406 Closeout Phase Sat 10/24/20 Fri 2/5/21 Rey Garcia | | |
47 @7 643 Lift Station 28 Rehab - Hills of Hays Mon 11/5/18 Wed 2/10/21 Kirk Abbott Y © Lift Station 28 Rehab - Hills of Hays | |
! 643 Preliminary Phase Mon 11/5/18  Fri 7/12/19 Kirk Abbott | | |
13 643 Design Phase Sat 7/13/19 Sat 2/29/20 Kirk Abbott " ‘ ‘
28 643 Bid Phase Sun 3/1/20 Wed 7/1/20 Kirk Abbott | | |
3 643 Construction Phase Thu 7/2/20  Thu 10/29/20 Kirk Abbott | | |
4 643 Closeout Phase Fri 10/30/20  Wed 2/10/21 Kirk Abbott ! ! !
63 3 105 Leah Drive Tue 11017  Tue 6/8/21 Rohit Vij } 9 Lean Drive | |
! 105 Preliminary Phase Tue 1/10/17 Sat 3/30/19 Rohit Vij | | |
2 105 Design Phase Sun 3/31/19  Tue 3/10/20 Rohit Vij | |
88 105 Utility Relocation Sun 8/25/19 | Tue 11/26/19 Rohit Vij : ! !
o4 105 | Bid Phase Wed 3/11/20  Mon 7/13/20 Rohit Vij | | |
104 105 Construction Phase Tue 7/14/20 Sat 1/9/21 Rohit Vij | | |
108 105 Closeout Phase Sun 1/10/21 Tue 6/8/21 Rohit Vij | | |
6 @7 524 Airport - Taxiway System, Ramp Mon 5/22/17 Mon 12/27/21 Kirk Abbott : V:A‘“’m - Taxiway System, Ramp Rehab, Drainage MP :
Rehab, Drainage MP | | |
1 524 Preliminary Phase Mon 5/22/17  Tue 10/30/18 Kirk Abbott | | |
13 524 Design Phase Wed 10/31/18  Mon 3/30/20 Kirk Abbott | |
37 524 Bid Phase - TxDOT Procurement Tue 3/31/20  Tue 8/4/20 Kirk Abbott | | |
Process. Assumes Discret. Fund : : :
L Award | | |
47 524 Construction (Phase 1) Wed 8/5/20 Fri 7/30/21 Kirk Abbott | | |
50 524 Closeout Phase Mon 2/1/21 ' Mon 12/27/21 Kirk Abbott ! ! !
% 7 546 West Purgatory Creek 18 in WW Mon 4/1/19  Tue 1/11/22 Rey Garcia | 77 West Purgatory Cresk 18 in WW |
1 546 Design Phase Mon 4/1/19 Sat 3/28/20 Rey Garcia " | |
32 546 Bid Phase Sun 3/29/20  Wed 8/19/20 Rey Garcia | | |
4 546 Construction Phase Thu 8/20/20  Sat 8/14/21 Rey Garcia ! ! !
4 546 Closeout Phase Sun 8/15/21  Tue 1/11/22 Rey Garcia : : :
§7 @] 36  Uhland Road Improvements Tue 11/15/16 Sun 6/26/22 Jacque Thomas | | @ Uhland Road Improvements |
1 36 Preliminary Phase Tue 11/15/16 Fri 9/8/17 Jacque Thomas | | |
“ 36 Design Phase Mon 9/25/17  Tue 5/5/20 Jacque Thomas n ! !
83 36 Utility Relocations Wed 3/7/18 | Sun 10/4/20  Jacque Thomas i | |
1o 36 Bid Phase Wed 5/6/20 Fri 9/4/20 Jacque Thomas | | |
121 36 Construction Phase Sat 9/5/20 Sat 2/26/22 Jacque Thomas | |
128 36 Closeout Phase Sun 2/27/22  Sun 6/26/22 = Jacque Thomas ! ! !
9 g5 480 Hopkins Sidewalk Widening CM Mon 11/10/14  Fri9/17/21  Shaun Condor | @ Hopkins Sidewalk Widering CM Alerto Thorpe |
Allen to Thorpe | | |
1 480 Preliminary Phase Mon 11/10/14  Thu 1/18/18 Shaun Condor | | |
3 480 Design Phase Fri 1/5/18 Sat 4/18/20 Shaun Condor n ! !
7 480  Bid Phase Sun 4/19/20  Sat9/12/20  Shaun Condor | | |
86 480 Utility Relocation Fri 4/5/19 Sun 5/5/19 Shaun Condor | | |
8 480 Construction Phase Sun 9/13/20  Tue 4/20/21 Shaun Condor | | |
o1 480 Closeout Phase Wed 4/21/21 Fri 9/17/21 Shaun Condor ! ! !
® |35 425 CareInnLS 5 Rehab Mon 11/5/18  Tue 3/2/21 Kirk Abbott | @ Care Inn LS 5 Rehab | |
! 425 Preliminary Phase Mon 11/5/18 = Fri 7/12/19 Kirk Abbott | | |
13 425 Design Phase Sat 7/13/19  Wed 5/13/20 Kirk Abbott | |
2 425 Bid Phase Thu 5/14/20 Sat 9/19/20 Kirk Abbott ! ! !
37 425 Construction Phase Sun 9/20/20  Wed 11/18/20 Kirk Abbott | — | |
39 425 Closeout Phase Thu 11/19/20  Tue 3/2/21 Kirk Abbott | | |
4 @37 430 Staples Road 12in Water Fri 111717  Sun 6/20/21  Shaun Condor | @ Staples Road 12in Water | |
1 430 Preliminary Phase Fri 11/17/17 = Tue 5/29/18 Shaun Condor ! ! !
13 430 Design Phase Wed 5/30/18  Sun 5/31/20  Shaun Condor : : :
39 430 Bid Phase Sun 5/31/20 =~ Wed 9/23/20  Shaun Condor | | |
48 430 Construction Phase Thu 9/24/20  Thu 1/21/21 Shaun Condor | | |
50 430 Closeout Phase Fri 1/22/21 Sun 6/20/21 Shaun Condor ! ! !
% g5 142 Old Bastrop Water (Rattler to Center Fri11/17/17 Sat 12/25/21  Shaun Condor : v P"’ Bastrop Water (Rattler to Centerpoint) :
! 142 Preliminary Phase Fri 11/17/17  Mon 4/30/18 Shaun Condor | | |
13 142 Design Phase Tue 5/1/18 Tue 7/21/20 Shaun Condor : | |
60 142 Bid Phase Wed 7/22/20  Mon 10/26/20  Shaun Condor ! ———— ! !
68 142 Construction Phase Tue 10/27/20 Wed 7/28/21  Shaun Condor | | |
7 142 Closeout Phase Thu 7/29/21 Sat 12/25/21 Shaun Condor ! | |
8 @5 419 Sessom Drainage Imps at Academy Sun 3/27/16  Sat 9/25/21 Rohit Vij | © Sessom Drainage Imps at Academy I
! 419 Preliminary Phase Sun 3/27/16 Sun 6/4/17 Rohit Vij ! ! !
1" 419 Design Phase Mon 6/5/17  Mon 6/29/20 Rohit Vij ; } }
7 419 Bid Phase Tue 6/30/20 Fri 10/30/20 Rohit Vij | | |
i 419 Construction Phase Sat 10/31/20 = Tue 7/27/21 Rohit Vij | | |
8 419 Closeout Phase Wed 7/28/21 = Sat 9/25/21 Rohit Vij | —— | |
41 135 681 Hills of Hays Drainage Mon 11/16/09 Wed 12/22/21  John Espinoza ' @ Hills of Hays Drainage !
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oct | Nov Jun [ gu | Awg | sep | oct | Nov | Dec Jan | Feb Mar Apr May | Jun | g | Aug | sep | oct | Nov | Dec Jan |
1 681 Preliminary Phase Mon 2/19/18 = Mon 7/9/18  John Espinoza | | |
3 681 Design Phase Mon 11/16/09 Wed 6/10/20  John Espinoza " | |
& 681 Utility Relocation Mon 11/16/09 = Sat 11/7/20 John Espinoza i | |
104 681 Bid Phase Thu 6/11/20  Sun 11/22/20 = John Espinoza ! ! !
15 681 Construction Phase Mon 11/23/20  Sat9/18/21  John Espinoza | | |
"r 681 Closeout Phase Sun 9/19/21  Wed 12/22/21  John Espinoza | — |
74 @3 505 IH 35S Water Improvements [ Wed 3/20/19  Thu 9/9/21 Greg Schwarz Y ' IH 358 Water Improvements - Clovis Sopith across Creek |
Clovis South across Creek ! ! !
1 505 Preliminary Phase Wed 3/20/19 = Thu 12/5/19 = Greg Schwarz : : :
3 505 Design Phase Fri 12/6/19 Fri 7/24/20 Greg Schwarz | | |
62 505 Bid Phase Sat 7/25/20 | Thu 11/26/20 Greg Schwarz | | |
72 505 Construction Phase Fri 11/27/20 Sun 7/4/21 Greg Schwarz | | |
7 505 Closeout Phase Mon 7/5/21 Thu 9/9/21 Greg Schwarz } — } }
4 @ 642 Lift Station 14 Rehab - River Rd. Tue 11/5119  Wed 6/9/21 Kirk Abbott o= O Lift Station 14 Rehab - River Rd. | |
1 642 Preliminary Phase Tue 11/5/19  Thu 5/14/20 Kirk Abbott | | |
" 642 Design Phase Fri 5/15/20 Tue 9/1/20 Kirk Abbott ! ! !
19 642 Bid Phase (possibly just Buyboard) =~ Wed 9/2/20  Sun 12/27/20 Kirk Abbott : : :
30 642 Construction Phase Mon 12/28/20  Thu 2/25/21 Kirk Abbott | | |
32 642 Closeout Phase Fri 2/26/21 Wed 6/9/21 Kirk Abbott | | |
75 @3 582 E Aquarena Springs Drive Reconstri Mon 5/8/17  Tue 11/23/21 Rohit Vij Y DE ings Drive !
1 582 Preliminary Phase Mon 5/8/17  Thu 12/20/18 Rohit Vij } } }
13 582 Design Phase Fri 12/21/18 Wed 7/1/20 Rohit Vij . | |
107 582 Utility Relocation Sat 12/14/19 = Sun 12/13/20 Rohit Vij | | |
135 582 Bid Phase Thu 7/2/20  Mon 12/28/20 Rohit Vij ! ! !
145 582 Construction Phase Tue 12/29/20  Sat 6/26/21 Rohit Vij } } }
add 582 Closeout Phase Sun 6/27/21 | Tue 11/23/21 Rohit Vij | | |
% 37 521 Sessom Creek Bank Stabilization &  Fri 1/6/17 Thu 3/3/22 Shaun Condor I T © Sessom Creek Bank Stabilization & WW from NLBJ to Canyon Road I
WW from NLBJ to Canyon Road | | |
1 521 Preliminary Phase Fri 1/6/17 Mon 9/4/17 Shaun Condor : : :
14 521 Design Phase Thu 6/22/17 = Sun 8/30/20 Shaun Condor " | |
8 521 Bid Phase Mon 8/31/20 Thu 1/7/21 Shaun Condor | | |
%8 521 Construction Phase Fri 1/8/21 Mon 10/4/21 Shaun Condor | | |
100 521 Closeout Phase Tue 10/5/21 Thu 3/3/22 Shaun Condor ! . !
6 @7 733 Midway Wastewater Imp Mon 4/1/19  Sun 10/31/21 Kirk Abbott : © Midway Wastewater “mp :
! 733 Preliminary Phase Mon 4/1/19 Tue 10/8/19 Kirk Abbott | | |
14 733 Design Phase Wed 10/9/19 = Mon 9/7/20 Kirk Abbott | |
64 733 Bid Phase Tue 9/8/20 Wed 2/3/21 Kirk Abbott ! ! !
7 733 Construction Phase Thu2/4/21  Thu 6/3/21 Kirk Abbott | | |
" 733 Closeout Phase Fri 6/4/21 Sun 10/31/21 Kirk Abbott | | |
% @7 682 Midtown Stormwater Ph 2 Wed 9/13/17  Tue 8/2/22  Jacque Thomas ¥ T '@ Midtown Stormwater Ph 2 |
1 682 Preliminary Phase Wed 9/13/17 = Wed 2/7/18 | Jacque Thomas ! ! !
i 682  Design Phase Thu2/8/18  Wed 2/19/20  Jacque Thomas } | |
87 682 Utility Relocation Wed 5/22/19 = Sun 8/2/20 Jacque Thomas y | |
18 682 Bid Phase Sun 11/1/20  Wed 3/10/21  Jacque Thomas | | |
128 682 Construction Phase Thu 3/11/21 Sat 3/5/22 Jacque Thomas ! . !
130 682 Closeout Phase Sun 3/6/22 Tue 8/2/22 Jacque Thomas : : :
7 @] 729 PoseyRoad Wastewater Extension  Sat 9/1/18  Wed 8/10/22 Richard Reynosa ! ] @ Posey Road Wastewater Extension |
1 729 Preliminary Phase Sat 9/1/18 Mon 3/23/20 = Richard Reynosa I | |
9 729 Design Phase Tue 3/24/20  Thu 3/18/21 | Richard Reynosa ! ! !
22 729 Construction Phase Fri 3/19/21 Sun 3/13/22  Richard Reynosa : : :
24 729 Closeout Phase Mon 3/14/22  Wed 8/10/22 = Richard Reynosa | | |
8 @3 59 East IH 35 WW Oversize Wed 5/1/19 Fri 8/12/22  Richard Reynosa ¥ T D EastIH 35 WW Oversize |
1 59 Preliminary Phase Wed 5/1/19  Wed 3/25/20  Richard Reynosa : ! !
o 59 Design Phase Thu3/26/20  Sat3/20/21 | Richard Reynosa | | |
22 59 Construction Phase Sun 3/21/21  Tue 3/15/22  Richard Reynosa | - |
24 59 Closeout Phase Wed 3/16/22  Fri 8/12/22 | Richard Reynosa | | |
76 @7 629 IH 35 Utility Relocations Mon 8/1/16  Tue 9/27/22 Rohit Vij ’ ’ © IH 35 Utility Relocations !
i 6290  Preliminary Phase Mon 8/1/16  Wed 8/1/18 Rohit Vij | | |
2 629 Design Phase Thu 8/2/18 | Sun 12/27/20 Rohit Vij " | |
14 629 Utility Relocation Fri 3/27/20 Sat 3/27/21 Rohit Vij | | |
142 629 Bid Phase Mon 12/28/20  Wed 5/5/21 Rohit Vij | | |
152 629 | Construction Phase Thu5/6/21  Sat 4/30/22 Rohit Vij | } |
154 629 Closeout Phase Sun 5/1/22 Tue 9/27/22 Rohit Vij | | |
62 @5 621 Briarwood and River Ridge Imps Mon 4/1/19  Mon 3/27/23 Rey Garcia Y T T
1 621 Preliminary Phase Mon 4/1/19 Tue 9/3/19 Rey Garcia ! ! !
s 621  Design Phase Tue 11/1919  Sun12/6/20 Rey Garcia ; | |
26 621 Bid Phase Mon 12/7/20 Thu 5/6/21 Rey Garcia | | |
36 621 Construction Phase Fri 5/7/21 Fri 10/28/22 Rey Garcia | |
38 621 Closeout Phase Sat 10/29/22  Mon 3/27/23 Rey Garcia ! 1 D ———————————
78 @3 617 Blanco Gardens Drainage Thu 6/1/17 Mon 10/31/22 Jacque Thomas : | 9 Blanco Gardens D”“‘"aﬂ’
1 617 Preliminary Phase Thu 6/1/17 Thu 12/7/117 Jacque Thomas | | |
6 617 Design Fri 12/8/17  Wed 12/30/20  Jacque Thomas | |
28 617 Bid Phase Sun 1/10/21 Thu 5/6/21 Jacque Thomas ! ! !
3 617  Construction Phase Mon 5/10/21 ~ Wed 7/13/22  Jacque Thomas | } |
37 617 Closeout Phase Sat 6/4/22 Mon 10/31/22 = Jacque Thomas | | |
" @ 246 Wastewater Master Plan Thu 10/1/20 Thu 8/25/22 Richard Reynosa | T D Wastewater Master Plan |
1 246 Preliminary Phase Thu 10/1/20 ~ Thu 5/20/21  Richard Reynosa ! ! !
B 246 Design Phase Fri521/21 | Tue6/7/22  Richard Reynosa | } |
22 246 Closeout Phase Wed 6/8/22 Thu 8/25/22 | Richard Reynosa | | —— |
2 @1 578 Browne Terrace LS 20 Rehab Tue 3/31/20 Wed 11/24/21 Kirk Abbott I @ Browne Terrace LS 20 Rehab I
1 578 Preliminary Phase Tue 3/31/20  Thu 10/29/20 Kirk Abbott ! ! !
i 578  Design Phase Fri 10/30/20  Tue 2/16/21 Kirk Abbott | | |
22 578 Bid Phase (possibly just Buyboard) = Wed 2/17/21 =~ Sun 6/13/21 Kirk Abbott | I !
3 578 Construction Phase Mon 6/14/21 = Thu 8/12/21 Kirk Abbott | — | |
35 578 Closeout Phase Fri 8/13/21  Wed 11/24/21 Kirk Abbott ! ! !
9 @i 358 Downtown SmartCode Water Wed 3/19/14 Sun12(2/21  Rey Garcia } @ Dowitown SmartCode Water Quality Plan implementation |
Quality Plan Implementation | | |
1 358 Preliminary Phase Wed 3/19/14  Thu 5/8/14 Rey Garcia I | |
5 358 Design Phase Fri 5/9/14 Fri 4/16/21 Rey Garcia n ! !
% 358  Bid Phase Sat4/17/21 | Thu 7/15/21 Rey Garcia | —— | |
28 358 Construction Phase Fri 7/16/21 Fri 11/12/21 Rey Garcia | | |
30 358 Closeout Phase Sat 11/13/21  Sun 12/12/21 Rey Garcia | — | |
29 @7 633 Blanco Riverine Thu 9/21/17  Sun 2/12/23  Jacque Thomas * * *
1 633 Preliminary Phase Thu 9/21/17 Sat 6/9/18 Jacque Thomas : : :
13 633 Design Phase Wed 4/4/18  Thu 4/15/21 Jacque Thomas : | |
81 633 Utility Relocation Thu 7/16/20  Wed 7/7/21 Jacque Thomas | | |
12 633 Bid Phase Sat 3/13/21 Thu 7/22/21  Jacque Thomas ! ! !
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Construction Phase
Closeout Phase
Midtown Stormwater
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Highway 80 LS and 10-inch FM
Preliminary Phase
Design Phase
Bid Phase
Construction Phase
Closeout Phase
Guadalupe Street Imps Grove to
University Ph 2
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Gary Job Corp LS 46
Preliminary Phase
Design Phase
Bid Phase
Construction Phase
Closeout Phase
Comanche Pump Imp
Preliminary Phase
Design Phase
Bid Phase
Construction Phase
Closeout Phase
Downtown Alley Reconstruction
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
C tery Franklin Drai
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Castle Forest Channel
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Various Drainage
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Sunset Acres Subdivision Imps
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Sessom Creek Bank Stabilization Pt
Preliminary Phase
Design Phase
Bid Phase
Construction Phase
Closeout Phase
Bishop St Imps
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Rio Vista Stormwater Imp
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase
Linda Drive Improvements
Preliminary Phase
Design Phase
Utility Relocation
Bid Phase
Construction Phase
Closeout Phase

Fri 7/23/21
Sun 10/16/22
Mon 11/16/09
Mon 11/16/09

Mon 7/15/19
Mon 2/17/20
Tue 3/16/21
Sat 7/24/21

Tue 7/19/22
Tue 5/1/18

Tue 5/1/18

Fri 12/13/19
Tue 3/23/21
Mon 7/26/21
Thu 7/21/22
Mon 9/3/18

Mon 9/3/18
Tue 8/20/19
Sun 4/26/20
Mon 2/1/21
Tue 8/10/21
Sun 2/6/22
Mon 2/3/20
Mon 2/3/20
Tue 9/15/20
Sat 4/3/21
Wed 8/11/21
Sun 10/10/21
Mon 11/4/19
Mon 11/4/19
Wed 6/24/20
Sun 4/4/21
Thu 8/26/21
Mon 10/25/21
Mon 11/12/18
Mon 11/12/18
Fri 11/22/19
Mon 7/6/20
Fri 3/19/21
Sat 9/4/21
Tue 8/30/22
Mon 7/8/19
Mon 7/8/19
Wed 1/22/20
Sat 5/23/20
Fri 5/21/21
Thu 9/30/21
Tue 6/7/22
Mon 2/12/18
Mon 2/12/18
Fri 2/1/19
Tue 6/16/20
Thu 5/27/21
Tue 10/12/21
Fri 10/7/22
Tue 3/6/18
Tue 3/6/18
Wed 3/6/19
Fri 5/29/20
Mon 6/7/21
Sat 10/23/21
Tue 10/18/22
Mon 4/8/19
Mon 4/8/19
Wed 11/20/19
Tue 5/26/20
Sun 7/4/21
Tue 11/30/21
Sun 7/23/23
Mon 2/11/19
Mon 2/11/19
Thu 5/9/19
Sun 8/8/21
Thu 12/23/21
Sat 9/24/22
Thu 9/21/17
Thu 9/21/17
Wed 6/27/18
Tue 12/3/19
Wed 9/1/21
Thu 1/6/22
Sat 1/6/24
Mon 5/27/19
Mon 5/27/19
Thu 1/9/20
Tue 9/8/20
Fri 9/17/21
Thu 2/3/22
Sun 1/29/23
Tue 12/5/17
Tue 12/5/17
Wed 5/29/19
Wed 10/23/19
Wed 10/13/21
Wed 2/16/22
Sat 2/11/23

Sat 10/15/22
Sun 2/12/23
Thu 12/15/22
Fri 10/18/19
Mon 3/15/21
Fri 4/16/21
Fri 7/23/21
Mon 7/18/22
Thu 12/15/22
Sat 12/17/22
Tue 3/10/20
Mon 3/22/21
Sun 7/25/21
Wed 7/20/22
Sat 12/17/22
Tue 7/5/22

Mon 8/19/19
Sun 1/31/21
Sun 7/25/21
Mon 8/9/21
Sat 2/5/22
Tue 7/5/22
Tue 3/8/22
Mon 9/14/20
Fri 4/2/21
Tue 8/10/21
Sat 10/9/21
Tue 3/8/22
Wed 3/23/22
Tue 6/23/20
Sat 4/3/21
Wed 8/25/21
Sun 10/24/21
Wed 3/23/22
Thu 1/26/23
Thu 11/21/19
Thu 3/18/21
Sat 5/8/21
Fri 9/3/21
Mon 8/29/22
Thu 1/26/23
Thu 11/3/22
Tue 1/21/20
Thu 5/20/21
Fri 7/30/21
Wed 9/29/21
Mon 6/6/22
Thu 11/3/22
Fri 2/10/23
Thu 1/31/19
Wed 5/26/21
Sun 9/26/21
Mon 10/11/21
Thu 10/6/22
Fri 2/10/23
Thu 3/16/23
Tue 3/5/19
Sun 6/6/21
Sat 9/18/21
Fri 10/22/21
Mon 10/17/22
Thu 3/16/23
Tue 12/19/23
Tue 11/19/19
Sat 7/3/21
Sun 11/14/21
Mon 11/29/21
Sat 7/22/23
Tue 12/19/23
Mon 2/20/23
Thu 5/23/19
Sat 8/7/21
Wed 12/22/21
Fri 9/23/22
Mon 2/20/23
Mon 6/3/24
Tue 6/26/18
Tue 8/31/21
Thu 7/29/21
Wed 1/5/22
Fri 1/5/24
Mon 6/3/24
Tue 6/27/23
Wed 1/8/20
Thu 9/16/21
Wed 12/29/21
Wed 2/2/22
Sat 1/28/23
Tue 6/27/23
Mon 7/10/23
Tue 5/28/19
Tue 10/12/21
Wed 3/3/21
Tue 2/15/22
Fri 2/10/23
Mon 7/10/23

Jacque Thomas
Jacque Thomas

Jacque Th
Jacque Thomas
Jacque Thomas
Jacque Thomas
Jacque Thomas
Jacque Thomas
Jacque Thomas

L
@ Midtown Storm
|

|
!
|
|
I
I
o Hiq‘hway 80LS

Richard Rey
Richard Reynosa
Richard Reynosa
Richard Reynosa
Richard Reynosa
Richard Reynosa
Rohit Vij

Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Richard Reynosa
Richard Reynosa
Richard Reynosa
Richard Reynosa
Richard Reynosa
Richard Reynosa
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij

Street Imps Grove to University Ph 2

@ Gary Job Corp LS 46

c Pump Imp

John Esp

John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza

@ Cemetery Franklin Drainage

John Esy

John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza
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John Esy
John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza
John Espinoza
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Rohit Vij
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor
Shaun Condor

Jacque Th
Jacque Thomas
Jacque Thomas
Jacque Thomas
Jacque Thomas
Jacque Thomas
Jacque Thomas
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott
Kirk Abbott




Mon 11/18/19 Master Project Schedule 6of7
‘Proj # |Project Name Start Finish ‘PM 2020 2021 2022
Oct | Nov Dec Jan Feb Mar Apr May Jun | Jul Aug sep | oct | Nov | Dec Jan Feb Mar Apr May | Jun | gu | Aug | sep | oct | Nov | Dec Jan | Feb | Mar | Apr | May [ Jun | yu | Aug | sep | oct Nov | Dec Jan |
414 Hwy 21 Water Sun 9/1/19  Sat 3/18/23 Kirk Abbott ‘ ‘ ‘
414 Preliminary Phase Sun 9/1/19 Fri 8/21/20 Kirk Abbott | | |
414 Design Phase Sat 8/22/20  Sun 10/17/21 Kirk Abbott | | |
68 414 Bid Phase Mon 10/18/21 Thu 3/3/22 Kirk Abbott ! - !
7 414 Construction Phase Fri 3/4/22  Wed 10/19/22 Kirk Abbott | | |
81 414 Closeout Phase Thu 10/20/22 ~ Sat 3/18/23 Kirk Abbott | | :
4 @1 731 Wallace Addition Offsite Drainage In Mon 7/9/18 Fri 7/28/23 Rohit Vij f T T
1 731 Preliminary Phase Mon 7/9/18  Tue 12/10/19 Rohit Vij ! ! !
21 731 Design Phase Wed 12/11/19  Thu 10/7/21 Rohit Vij | | |
s 731 Utility Relocation Tue 9/29/20 Fri 2/18/22 Rohit Vij | ; |
146 731 Bid Phase Fri 10/8/21 Sat 3/5/22 Rohit Vij | |
157 731 Construction Phase Sun 3/6/22 Tue 2/28/23 Rohit Vij ! ! -
159 731 Closeout Phase Wed 3/1/23  Fri 7/28/23 Rohit Vij | | |
% @3 606 Airport - FM 110 Connection Drive Mon 3/2/20  Sat 7/22/23 Kirk Abbott | | |
1 606 Preliminary Phase Mon 3/2/20 Fri 9/18/20 Kirk Abbott | | |
1 606 Design Phase Sat 9/19/20 | Fri 12/24/21 Kirk Abbott ! ! !
39 606  Bid Phase Sat 12/25/21  Thu 4/28/22 Kirk Abbott | : |
49 606 Construction Phase Fri4/29/22  Wed 2/22/23 Kirk Abbott | | :
51 606 Closeout Phase Thu 2/23/23 Sat 7/22/23 Kirk Abbott | | |
82 @7 97 I35 Ellis to Wonderworld WW Mon 2/4/19  Wed 7/5/23 Rohit Vij y y y
Improvements : : :
! 97 Preliminary Phase Mon 2/4/19 Thu 3/5/20 Rohit Vij | | |
3 97 Design Phase Fri 3/6/20 Fri 12/24/21 Rohit Vij | | |
58 97 Bid Phase Sat 12/25/21 =~ Wed 5/11/22 Rohit Vij ! - !
63 97 Construction Phase Thu 5/12/22  Sun 2/5/23 Rohit Vij } } ;
ad 97 Closeout Phase Mon 2/6/23  Wed 7/5/23 Rohit Vij . . .
i 96 Highway 123 12inch Water AC Mon 9/4/17 Sat 4/8/23 Rohit Vij ] T T
1 96 Preliminary Phase Mon 9/4/17 Sun 2/9/20 Rohit Vij ! ! !
13 96 Design Phase Mon 2/10/20  Mon 10/11/21 Rohit Vij } } }
” 96 Utility Relocation Thu 4/8/21 Thu 12/9/21 Rohit Vij | | |
100 96 Bid Phase Tue 10/12/21 Fri 5/13/22 Rohit Vij | - |
110 96 Construction Phase Sat 5/14/22  Wed 11/9/22 Rohit Vij | | |
2 96 Closeout Phase Thu 11/10/22  Sat 4/8/23 Rohit Vij } } ———
27 @1 594 Hopkins St - Moore to Guad. Imps. Mon 10/28/19 Sun 10/22/23 Rohit Vij v | ! !
! 594 Preliminary Phase Mon 10/28/19  Tue 3/24/20 Rohit Vij | | |
13 594 Design Phase Wed 3/25/20  Thu 1/20/22 Rohit Vij ! : !
81 594 Utility Relocation Tue 1/12/21  Wed 5/4/22 Rohit Vij | ; |
"2 594 Bid Phase Fri 1/21/22 Mon 5/30/22 Rohit Vij | | |
122 594 Construction Phase Tue 5/31/22  Thu 5/25/23 Rohit Vij | | -
124 594 Closeout Phase Fri 5/26/23  Sun 10/22/23 Rohit Vij ! ! !
2! @7 704 Dunbar Utility Improvements Mon 4/8/19  Sat 11/18/23 Rey Garcia ‘ ‘ ‘
1 545 Preliminary Phase Mon 4/8/19 Sat 1/11/20 Rey Garcia | | |
12 545 Design Phase Sun 1/12/20  Wed 12/15/21 Rey Garcia | | |
3 545 Bid Phase Thu 12/16/21  Sun 6/26/22 Rey Garcia ! !
41 545 Construction Phase Mon 6/27/22  Wed 6/21/23 Rey Garcia } } ;
4 545 Closeout Phase Thu 6/22/23 ~ Sat 11/18/23 Rey Garcia . . .
12 @5 661 Hwy 80 Water Tue 10/1/19 Tue 12/26/23  Shaun Condor ! T T
1 661 Preliminary Phase Tue 10/1/19  Tue 5/19/20 Shaun Condor | | |
14 661 Design Phase Wed 5/20/20  Thu 3/17/22  Shaun Condor } ; }
84 661 Bid Phase Fri 3/18/22  Wed 8/3/22 Shaun Condor | | |
% 661 Construction Phase Thu 8/4/22 Sat 7/29/23 Shaun Condor | | "
o 661 Closeout Phase Sun 7/30/23 | Tue 12/26/23 Shaun Condor ! ! !
5 n5 53 Stormwater Master Plan Update Mon 1/3/22  Wed 3/13/24 Rey Garcia : e ‘
! 53 Preliminary Phase Mon 1/3/22  Tue 8/30/22 Rey Garcia | | |
3 53 Design Phase Wed 8/31/22 = Wed 3/13/24 Rey Garcia | | -
4 @ 581 Hunter Water Main Extension Wed 7/1/20  Tue 8/15/23 Shaun Condor ! h ' '
! 581 Preliminary Phase Wed 7/1/20  Wed 2/10/21  Shaun Condor | | |
3 581 Design Phase Thu 2/11/21 Thu 5/12/22 Shaun Condor | : |
8 581 Bid Phase Fri 5/13/22 Mon 9/19/22 Shaun Condor | | I
8 581 Construction Phase Tue 9/20/22 = Sat 3/18/23 Shaun Condor ! !
80 581 Closeout Phase Sun 3/19/23  Tue 8/15/23  Shaun Condor 1 1 1
38 @°\_679 Purgatory Creek Drainage ImpPh1 Wed 11/8/17  Sat 9/28/24 John Esy | ! !
1 679 Preliminary Phase Wed 11/8/17  Tue 6/19/18 John Espinoza | | |
" 679 Design Phase Wed 6/20/18  Mon 5/23/22 John Espinoza |
" 679 Utility Relocation Fri 10/16/20  Mon 2/7/22 John Espinoza } ; }
142 679 Bid Phase Tue 5/24/22  Wed 10/5/22  John Espinoza | | |
153 679 Construction Phase Thu 10/6/22 = Wed 5/1/24 John Espinoza | | -
155 679 Closeout Phase Thu 5/2/24 Sat 9/28/24 John Espinoza | | |
2 g5 33 Cott d Creek Detention Study Tue 6/4/19  Sun 2/23/31 Greg Si z ‘ ‘ ‘
! 33 Preliminary Phase Tue 6/4/19 Sat 3/21/20 Greg Schwarz | | |
13 33 Design Phase Sun 3/22/20 Fri 3/18/22 Greg Schwarz | : |
b 33 Utility Relocation Wed 3/10/21  Thu 6/30/22 Greg Schwarz | : |
126 33 Bid Phase Fri 7/1/22 Mon 11/7/22  Greg Schwarz ! ! !
w33 Construction Phase Tue 11/8/22  Thu9/26/30 = Greg Schwarz | | —_——
138 33 Closeout Phase Fri 9/27/30 Sun 2/23/31 Greg Schwarz | | |
24 @7 545 Shady Valley Gravel Utility Imp Mon 2/3/20  Tue 10/8/24 Rey Garcia | T T
1 545 Preliminary Phase Mon 2/3/20  Thu 11/19/20 Rey Garcia : : :
12 545 Design Phase Fri 11/20/20 = Sun 4/17/22 Rey Garcia ‘ T ‘
3 545 Bid Phase Mon 4/18/22 Fri 11/18/22 Rey Garcia | | |
4 545 Construction Phase Sat 11/19/22  Sat 5/11/24 Rey Garcia | | ——
43 545 Closeout Phase Sun 5/12/24  Tue 10/8/24 Rey Garcia ! 1 1
% @3 676 Fairlawn Stormwater Imps Fri3/27/20  Mon 5/13/24  John Espinoza : ! !
! 676 Preliminary Phase Fri 3/27/20  Sun 12/13/20 = John Espinoza | | !
16 676 Design Phase Sun 12/13/20  Tue 7/26/22 John Espinoza | |
110 676 Utility Relocation Mon 8/30/21  Mon 12/5/22  John Espinoza ! ! !
1l 676  Bid Phase Wed 7/27/22  Tue 12/20/22  John Espinoza | | |
152 676 Construction Phase Wed 12/21/22  Fri 12/15/23 John Espinoza | | ——
154 676 Closeout Phase Sat 12/16/23  Mon 5/13/24 John Espinoza | | |
1 g7 464 Old RR12 Bike and Ped Sat 9/1/12 Sat 11/9/24  Shaun Condor
i 464 Preliminary Phase Sat9/112  Wed 7/3113  Shaun Condor | | |
20 464 Design Phase Thu 8/1/13 Wed 8/10/22 Shaun Condor . ” |
[ 464 Utility Relocation Sun 9/30/18 Tue 3/8/22 Shaun Condor i ‘ |
9 464 Bid Phase Thu 8/11/22  Tue 12/20/22  Shaun Condor ! ! !
19 | 464  Construction Phase Wed 12/21/22  Wed 6/12/24  Shaun Condor | | B —
" 464 Closeout Phase Thu 6/13/24 = Sat 11/9/24 Shaun Condor | | |
4 @1 668 Undersized Water Main Replacemen Fri 8/16/19 Sat 5/18/24 Greg S r4 Y T T
1 668 Preliminary Phase Fri8/16/19  Wed 9/30/20  Greg Schwarz ; ! !
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21 668 Design Phase Thu 10/1/20  Fri 7/29/22 Greg Schwarz | |
s 668 Utility Relocation Wed 7/21/21 = Sat 12/10/22 Greg Schwarz | | |
146 668 Bid Phase Sat 7/30/22 | Sun 12/25/22 Greg Schwarz | | |
157 668 Construction Phase Mon 12/26/22 Wed 12/20/23 ~ Greg Schwarz ! ! —
159 668  Closeout Phase Thu 12/21/23  Sat5/18/24 | Greg Schwarz | } }
4 @5 600 Kingwood Sherwood Improvements Mon 6/3/19  Tue 7/30/24  John Espinoza | | |
1 600 Preliminary Phase Mon 6/3/19  Wed 1/15/20 John Espinoza | | |
14 600 Design Phase Thu 1/16/20 Wed 9/8/21 John Espinoza ! ! !
108 600 Utility Relocation Thu 10/15/20  Thu 1/20/22  John Espinoza | } |
139 600 Bid Phase Sun 10/23/22  Wed 3/8/23 John Espinoza | | :
150 600 Construction Phase Thu 3/9/23 Sat 3/2/24 John Espinoza | | I
152 600 Closeout Phase Sun 3/3/24 Tue 7/30/24 John Espinoza ! ‘ ‘
% @7 525 Wallace Addition Subdivision Imp Mon 4/21/14 Wed 8/27/25 Rohit Vij : ‘ ‘
! 525 Preliminary Phase Mon 4/21/14  Mon 3/23/15 Rohit Vij | | |
13 525 Design Phase Tue 3/24/15 = Thu 9/22/22 Rohit Vij |
K 525 Bid Phase Fri 9/23/22 Fri 3/31/23 Rohit Vij ! ! =
101 525 Construction Phase Sat4/1/23 | Sun 3/30/25 Rohit Vij } } }
108 525 Closeout Phase Mon 3/31/25  Wed 8/27/25 Rohit Vij . . .
64 35 45 Downtown Reconstruction Ph Il Wed 1/1/20 Mon 10/14/24 Rohit Vij | @ T T
1 45 Preliminary Phase Wed 1/1/20 Sat 3/20/21 Rohit Vij ! ! !
21 45 Design Phase Sun 3/21/21  Wed 1/18/23 Rohit Vij } } }
108 45 Utility Relocation Sat 12/18/21 Fri 2/17/23 Rohit Vij | i i
134 45 Bid Phase Thu 1/19/23 = Tue 5/23/23 Rohit Vij | | | |
144 45 Construction Phase Wed 5/24/23 = Fri 5/17/24 Rohit Vij ! ! !
146 45 Closeout Phase Sat 5/18/24  Mon 10/14/24 Rohit Vij } } }
19 @7 507 Airport - Utilities and Stormwater Im  Mon 8/2/21 Wed 10/16/24 Kirk Abbott | | |
1 507 Preliminary Phase Mon 8/2/21 Tue 3/29/22 Kirk Abbott | T |
13 507 Design Phase Wed 3/30/22  Sat 6/24/23 Kirk Abbott | | -
0 507 Bid Phase Sun 6/25/23  Wed 11/1/23 Kirk Abbott | | |
40 507 Construction Phase Thu 11/2/23  Sun 5/19/24 Kirk Abbott | | |
42 507 Closeout Phase Mon 5/20/24 Wed 10/16/24 Kirk Abbott | | |
'8 @7 568 Airport - 10,12 Inch Wastewater Mait Thu 7/1/21  Sun 10/27/24 Kirk Abbott ! L T T
! 568  Preliminary Phase Thu7/1/21 | Tue 8/16/22 Kirk Abbott | ; |
1“4 568 Design Phase Wed 2/16/22  Sun 7/16/23 Kirk Abbott . . -
53 568 Bid Phase Mon 7/17/23 Sat 12/2/23 Kirk Abbott | | |
64 568 Construction Phase Sun 12/3/23 ~ Thu 5/30/24 Kirk Abbott ! ! !
66 568 Closeout Phase Fri5/31/24  Sun 10/27/24 Kirk Abbott | } }
65 @3 427 Main Lift Station (LS#1) Expansion  Mon 9/7/20 Fri 6/6/25 Richard Reynosa | | |
! 427 Preliminary Phase Mon 9/7/20 | Sun 11/21/21  Richard Reynosa | | !
21 427 Design Phase Mon 11/22/21  Sun 9/10/23 = Richard Reynosa ! : :
81 427 Bid Phase Mon 9/11/23  Sat 1/13/24  Richard Reynosa | | |
A 427 Construction Phase Sun 1/14/24 Tue 1/7/25 Richard Reynosa | | |
o 427 Closeout Phase Wed 1/8/25 Fri 6/6/25 Richard Reynosa | | |
73 @3 627 Belvin Street Improvements Fri 4/5/19 Mon 9/7/26 Shaun Condor ¥ ' '
! 627  Preliminary Phase Fri4/519 | Thu12/31/20  Shaun Condor } | |
14 627 Design Phase Fri1/1/21 Sat 5/13/23 Shaun Condor | : :
i 627 Utility Relocation Wed 1/19/22  Wed 3/6/24 Shaun Condor | | "
109 627 Bid Phase Sun 5/14/23  Thu 3/21/24 Shaun Condor ! ! !
120 627 Construction Phase Fri3/22/24 | Wed 3/11/26  Shaun Condor | | |
122 627 Closeout Phase Thu 3/12/26  Mon 9/7/26 Shaun Condor | i ,
S @3] 742 Nance North Drainage Imp Mon 1/3/22 Tue 4/28/26 Rey Garcia | g T
1 742 Preliminary Phase Mon 1/3/22 Fri 10/21/22 Rey Garcia ! ! !
“ 742 Design Phase Wed 8/31/22  Sat 7/13/24 Rey Garcia } } ;
48 742 Utility Relocation Tue 6/20/23  Fri 11/8/24 Rey Garcia | | |
i 742 Bid Phase Sun 7/14/24  Wed 12/4/24 Rey Garcia | | |
%0 742 Construction Phase Thu 12/5/24  Sat 11/29/25 Rey Garcia ! ! !
%2 742 Closeout Phase Sun 11/30/25  Tue 4/28/26 Rey Garcia : 1 1
22 @1 657 Cheatham Waterline Guadalupe to  Mon 10/4/21  Sat 2/14/26 Rey Garcia | ! !
CM Allen | | |
1 657 Preliminary Phase Mon 10/4/21 Thu 6/2/22 Rey Garcia | ' |
12 657 Design Phase Fri 6/3/22 Sat 10/5/24 Rey Garcia ! : ;
32 657 Bid Phase Sun 10/6/24 Fri 3/21/25 Rey Garcia : | |
42 657 Construction Phase Sat 3/22/25  Wed 9/17/25 Rey Garcia | | |
4“4 657 Closeout Phase Thu 9/18/25  Sat 2/14/26 Rey Garcia | | }
20 35 234 Victory Gardens Subdivision Imps P Mon 10/4/21 Fri 8/13/27 Rey Garcia : ‘ ‘
1 234 Preliminary Phase Mon 10/4/21  Thu 12/1/22 Rey Garcia | | |
19 234 Design Phase Fri 12/2/22 Sat 4/5/25 Rey Garcia | | ———
60 234 Utility Relocation Thu 9/21/23 Sun 2/9/25 Rey Garcia | | |
o1 234 Bid Phase Sun 4/6/25 Fri 9/12/25 Rey Garcia ! : :
101 234 Construction Phase Sat 9/13/25 = Tue 3/16/27 Rey Garcia : | |
103 234 Closeout Phase Wed 3/17/27 | Fri 8/13/27 Rey Garcia | | |
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